Interpretation Program                                                  FY 2010-2015   

Youth Partnerships Program (YPP)                  
MISSION STATEMENT

Secretary Ken Salazar has created the Department of the Interior 21st Century Youth Conservation Corps initiative in order to energize youth involvement on public lands and create more informed citizens and stewards of those lands. The Department seeks to engage, educate, and develop new generations of Americans with an ethic for conservation and resource stewardship. This program is part of the Youth and Careers in Nature subcategory of the 21st Century Youth Conservation Corps initiative, which is designed to get young people to aspire for careers in public service, by working in a variety of career fields in public land management agencies. The Department has allotted the National Park Service $5 million in FY 2010 to launch the NPS Youth Intern Program (YIP).  At this time we are only entertaining projects for FY 2010. The Intermountain Region will receive $908,975 in FY 2010. 
PROJECT ELIGIBILITY STATEMENT

The YIP is designed to introduce youth 15-25 years of age to career opportunities through internships related to the various NPS career fields. This program is designed to reach students early in their career decision-making process, and involve these students in real, intellectually challenging assignments that allow these students to work side-by-side with park staff on projects that provide career and educational opportunities in resource protection, research, visitor experience and other occupations at NPS sites. Students will also learn about multiple career opportunities throughout the National Park System and the Department of the Interior. 

This program is also designed to serve as a recruitment tool to help diversify our workforce and foster resource stewardship of our parks. Youth participants will have an opportunity to not only realize valuable work experience, but will also develop an understanding of, an appreciation for the National Park Service mission of preserving unimpaired the natural and cultural resources and values of the national park system for the enjoyment, education and inspiration of this and future generations. 

1. WASO Policies: Program will adhere to Washington Office Youth Partnership Coordinator’s Guidance.
Diversity
According the United States Office of Personnel Management, the business case for diversity has two significant elements. First, the labor market has become increasing competitive. The National Park Service must use every available source of candidates to ensure that we have a high-quality workforce that helps us to meet our mission to the American public. If NPS fails to take steps to recruit among the full spectrum of the American population, we will miss a valuable strategic opportunity.
Second, the changing demographics of America mean that the public served by the Federal Government is also changing. When we recruit and retain an inclusive workforce—one that looks like the America we serve—and when individual differences are respected, appreciated, and valued, diversity becomes an organizational strength that contributes to achieving results. Diversity enables the NPS to better serve the taxpayer by reflecting the customers and communities we serve.

Special emphasis should be placed on recruiting candidates from socially and economically diverse backgrounds. Parks are encouraged to recruit candidates for this program through partnerships with but not limited to:

· Minority led environmental organizations

· Minority student organizations

· Community centers—Boys and Girls Clubs etc. 

· College organizations of students with disabilities

· High schools

· College placement centers

· Internet websites

· Minority professional organizations

Mentorship

Regions are required to develop organizational mentoring programs to be carried out at the regional or park level that will promote the youth participant’s personal growth and development. Mentoring programs can help to integrate these youth participants into the NPS culture and help to provide a nurturing and open environment for these young people. Additionally NPS employees who participate in the mentoring program can use this experience as a career developmental opportunity especially for those interested in moving into supervisory or management positions. Funds provided to the regions can be used for training and hiring staff consultants to assist with mentoring and supervision.

Eligible Career Fields for Interns

· Administration

· Archeology

· Architecture

· Biological Sciences

· Community Planning

· Concessions

· Contracting

· Cultural Resources

· Engineering 

· Financial Management 

· Health and Safety

· History

· Human Resources

· Interpretation and Education

· Landscape Architecture

· Law Enforcement

· Maintenance and Facility Management

· Natural Resources

· Park Use Visitor Use Assistant

· Physical Sciences

Appointment

NPS Youth Intern Program participants can be hired though the use of the Student Temporary Employment Program (STEP) and the Student Career Experience Program (SCEP). Students are eligible under these authorities if they are:

· A student enrolled or accepted for enrollment as a degree-seeking student (diploma, certification etc.)

· At least 15 years of age

· Taking at least half-time academic or vocational and technical course load in an accredited high school, 2 or 4-year college, university, graduate or professional school.

· U.S. citizen

NPS Youth Intern Program also allows parks and program offices to utilize non-profit youth serving organizations to provide participants through cooperative agreements. Examples include utilizing the Student Conservation Association, National Hispanic Environmental Council, Greening Youth Foundation, the Chicago Botanical Gardens or university partners to provide qualified youth participants to work on specific projects.

Evaluation Criteria

You are required to respond to criteria questions in order to compete for YIP funding.   This criteria is as follows:

· Participant Development and Evaluation

· The proposal identifies:
· How the park will provide orientation, training, mentoring and supervision during the employment period.
· Tasks to be performed by the participants and how they interrelate with the overall mission of NPS and the youth participant’s personal development
· Assessment tools to be used for evaluating the program’s success, including for multi-year successive employment opportunities for successful candidates participant’s job satisfaction and accomplishments.
· NPS Benefits

· The proposal should show how the Service will benefit from the youth’s work
· Overall community and societal benefits stemming from the internship
· Reaching Minority, Disabled and Disadvantaged Population Groups

· The proposal demonstrates the ability to target and recruit underserved, minority, physically disabled and economically disadvantaged high school, college and graduate school students for employment.

2. IMR Policies:
Special Panel for FY2010

The Intermountain region will set up a special panel for this Program to panel all projects by January 31, 2010. All projects for this panel must be in PMIS by January 15, 2010, in order to be considered. These can be submitted as multi- year projects. Contact the current program manager, Phil Zichterman at 303-969-2537.
· Who Can Submit Projects: Parks and Central Offices may submit projects on their own behalf and compete based upon the fund’s eligibility requirements and criteria. Multi-park projects and projects affecting resources or issues from areas other than the submitting office MUST HAVE WRITTEN CONCURRENCE from the affected park(s)/offices(s). 
· How projects will be selected from PMIS: All projects should have “YIP” in the title and select “Youth Intern Program” as the funding source. Projects that are not submitted in this way may not be reviewed by the interpretive panel.
· Project Caps and Limits: For FY2010 there will be no annual limit. Next year after the funding source limit is set there will be a limit. When requesting funds for multi-year projects consider this. No proposals under $5,000 will be funded. Parks are limited to three project submissions per year.

· Multi-Year Funding: This is a multi-year funding source with a limit of five years of per project.
EVALUATION CRITERIA 

Address the set of criteria thoroughly but succinctly. Keep entries pertinent to the criteria. Do not precede criteria with a lengthy project description, please rate each section and justify/explain why the particular rating applies to the project. 

1.: (Weight = 5) Participant Training and Job Description
Describe how the park will provide orientation, training, mentoring and supervision during the employment period. Describe tasks to be performed by the participants and how they interrelate with the overall mission of NPS and the youth participant’s personal development.
Assessment tools to be used for evaluating the program’s success, including for multi-year successive employment opportunities for successful candidates participant’s job satisfaction and accomplishments.

	How the park will provide orientation, training, mentoring and supervision during the employment period. Job descriptions are fully developed and benefit the intern’s personal development. Assessment tools clearly articulate indicators for successful of a multi-year program and job satisfaction as it relates to the intern. (Park describes all seven areas in depth.)
	5

	Park describes five out of seven areas in depth and other are in planning stage.
	4

	Park describes three out of seven areas in depth and other are in planning stage.
	3

	Park describes two out of seven areas in depth and other are in planning stage.
	2

	Park describes all seven area as only being developed to the planning stage.
	1


2. Reaching Minority and Disadvantaged Population Groups: (Weight = 4)
The proposal describes how the program reaches out to high percentages of underserved, lower socio-economic, Title I, disabled, or underrepresented audiences high school, college and graduate school students for employmen . Parks should specifically site references in order to justify the percentages that are listed. (Numbers from the census bureau or website that show school’s Title I populations can be used. Park can also use the EEOC’s list of underrepresented groups to describe the partnership or audience. Any statistical support that can be verified will be acceptable.)
	Youth participant numbers target more than 50% from either a single or combination of one or more of the audiences described above. Describe how you arrive at the percentage.
	5

	Youth participant numbers target more than 40% from either a single or combination of one or more of the audiences described above. Describe how you arrive at the percentage.
	4

	Youth participant numbers target more than 30% from either a single or combination of one or more of the audiences described above. Describe how you arrive at the percentage.
	3

	Youth participant numbers target more than 20% from either a single or combination of one or more of the audiences described above. Describe how you arrive at the percentage.
	2

	Youth participant numbers target less than 20% from either a single or combination of one or more of the audiences described above. Describe how you arrive at the percentage.
	1


3. NPS and Community Benefits

The proposal should demonstrate how the youth’s work stemming from the internship will benefit the overall community and/or partnerships.
	Park provides a clear description of a minimum of three project benefits to the park and three participant benefits. Clearly articulates and describes the evaluation methods that will be used and the outcomes that will be measured. Evaluation tool is already developed. 
	5

	Intermediate score.
	4

	Park provides a description of a minimum of two project benefits to the park and two participant benefits. Articulates and defines the evaluation methods that will be used and the outcomes that will be measured.
	3

	Intermediate score.
	2

	This project offers one or two opportunities for the participant and only benefits the park in one way. Identifies an evaluation method. 
	1


