2.0 COMMUNITY SECTION
2.1 Resources

Information on Adams County Workforce and Business Center

I. How does the Adams County Workforce and Business Center serve the local community?

The WBC is an integral community resource since they work directly with community members in an attempt to better the area through education and career services. The number one goal of the WBC is to attain employment for all of its customers. The methods of attaining this goal are specifically tailored to each participant’s needs and there are numerous programs in place to assist in this process. A detailed list of these programs follows…

II. List of Programs offered through the Adams County Workforce and Business Center

All individuals new to the WBC program first have their particular needs evaluated before being connected with the proper resources. This preliminary step filters customers into one of three categories: 
1. Wagoner Piser: This category represents the most basic level of need and thus, the majority of the WBC’s customers fall here. Individuals in this category require assistance in resume preparation and job searching but do not require things like emergency financial assistance or food stamps. Most of the customers aided by the WBC make short-term use of the resources offered in this category before exiting the program. 
2. TANF and Food Stamps: This category represents a more intensive level of need. The WBC seeks to stabilize the financial situation of customers categorized in level two by granting either Temporary Assistance to Needy Families and/or Food Stamps. Once a customer’s home situation has been stabilized, they will better be able to focus on their education/employment goals.

3. Workforce Investment Act (WIA): WIA is a list of four specific programs marketed to individuals meeting specific program qualifiers. Once placed in one of these programs each customer will receive assistance structured around the needs of the individual. About 900 individuals apply per year. Of these 900 the WBC is able to assist about 300 youth (both younger and older youth), 100-150 adults, and 100 displaced workers. The program breakdown is as follows:

i. Younger Youth (14-18): Young people wishing to partake in this program must fall within the age range, be a US citizen or registered alien, come from low income families (characterized as living below 70% of the general population) as well as be faced with a “barrier.” Barriers include a deficiency in basic literary skills, high school dropout, homeless/runaway/foster child, pregnant or a parent (father must be listed on birth certificate), an offender, or any individual with a disability requiring additional assistance to maintain employment or complete an educational program. It is important to note that in the case of disabled individuals the income requirement is based on the income of only the disabled individual, not their entire family income. Participants must also pursue a high school diploma or GED if not previously obtained in order to be eligible to partake in the services offered by this program. Services available include:
1. Tutoring and Study Skills Training
2. Alternative schools services: diploma or GED
3. Paid and unpaid work experiences, including internships and job shadowing
4. Work-related skills training
5. Summer employment opportunities
6. Leadership development
7. Supportive Services
8. Adult mentoring
9. Follow-up services
10. Guidance Counseling for: drugs, alcohol, mental health, other

11. Incentives Offered: such as gas vouchers, school clothes, or money

12. Governor’s Summer Job Hunt (14-21): this is an intense job hunt geared for students to seek summer employment with no training or experience necessary. There is no career or permanence aspect to this job hunt but it will serve as good experience for future endeavors. 

If interested in obtaining more information about the Youth Program contact one of the WBC’s youth case managers.


Carol Aguiniga: 303.404.5147


Patricia Parsons: 303.252.2965


Rita McGirr: 303.453.8622


Kelly Donahue: 303.659.4250


Stephanie Lechuga: 303.363.9391

ii.   Older Youth (19-21): This program is nearly identical to   the Younger Youth program with a few differences in place to accommodate the needs of older participants. Qualifiers such as low income status and presence of a “barrier” are still necessary to qualify for the services offered by the Older Youth program. Services available include:
1. Many of the same services mentioned above

2. Money for college tuition and books
3. Money allocations for rent, utilities, phone, food, clothes, etc.

4. Obtainment of necessary supplies such as tools or other job-related expenses

5. Governor’s Summer Job Hunt (14-21): see description above.


The primary goal of this program is to obtain a career for its customers. Because funding for these programs hinges on the success rates of the participants, a retention-monitoring program is in place to track progress. Once a customer is either enrolled in school or placed in a job there is a twelve month period of continued contact where the individual keeps in touch with the WBC and provides updates on their state of affairs. After a six month period the WBC hopes to find their customers still pursuing their original goals and finding success in their desired field.

ii. Adult (18+): Again, the services offered through this program are very similar to those offered by the previous two. However, this program is different because the only qualifying factor is age; all participants must be at least 18 years or older and eligible to work in the U.S., there are no “barrier” or income guidelines. The educational aspect of this program deals only with post-secondary education, meaning that GED or diploma obtainment assistance is not offered here. Funding is available for either job training services or higher education with the intent of preparing students for their future career. Any customer who participates in this program must experience a wage increase once placed in new career. This means that the WBC is not able to fund the re-training or education of someone into a less lucrative career. This restriction is based on Federal funding guidelines.
iii. Dislocated Workers: Workers who wish to participate in this program must meet a few qualifiers: (1) the worker must have been laid off (not fired or quit) from their previous job, (2) the worker must be unlikely to return to their previous field, and (3) the worker must make at least 80% of their previous salary at their new job. The WBC will pay for training, associate degrees or certifications to prepare these workers for new careers but is unable to fund four year degrees as there is a $5,000 price cap per customer. 

Outside of these WIA programs, the Adams County Workforce and Business Center is involved with programs within the schools geared at retaining current students and decreasing dropout rates. These programs are:
1. 
VOICES: The VOICES program is the embodiment of the community/family-based approach to helping students become successful adults. VIOCES is modeled through the Adams 50 School District and believes that helping a student’s family serves to the student’s benefit. All too often Adams County loses students who drop out of school in order to help their family financially; this program provides alternatives which allow students to stay in school without it being at the expense of the family. VOICES is funded by common interest funding obtained through the school district. Services provided by VIOCES include: 



1. Free ESL classes provided for adults




2. Resume preparation assistance for adults




3. Help Group for parents




4. Alternative schooling methods such as night classes




5. Career Guidance




6. Financial Aid application assistance




7. Internships/Apprenticeships

2.
Bridges: Bridges is a program being implemented in Thornton High School. This program provides students in their junior year the opportunity to gain college credit, improve their English language skills, or get assistance in the college application process. Because this program is funded through a discretionary grant the outcomes do not apply to the performance measures. This aspect allows for the WBC to take greater risks in the name of helping a greater number of students. 

General Information:



All of the WIA programs are available to customers all of the way through. Once a customer has enrolled in a program they do not “age-out” of that program, rather, they remain in their original classification regardless of age. “Co-enrollment” in more than one program (only available between Older Youth and Adult programs due to age overlap) is possible to maximize funding capability but is very uncommon and the same retention rates would still apply. 
