Healthcare Workforce Pipeline

Interviews with Employers on the Anschutz and Fitzsimons Campuses
Selected Findings and Recommendations

As part of the City of Aurora Job Linkages project, in April 20008 we interviewed all the healthcare employers located on the Anschutz and Fitzsimons Campuses about their need for employees with two years or less of post-secondary education and training. We present here a summary of the relevant findings and recommendations. The full report is available at www.jobsatfitzandanschutz.org/otherreports.html.  Table 1 shows the names of the organizations included in the study and the titles of those interviewed.

	Table 1: Employers Interviewed

	Organization
	Job Title

	The Children’s Hospital
	Director, Staffing

	Colorado State Veteran’s Nursing Home
	HR Specialist

	Crothall Services Group (Children’s Hospital cleaning contractor)
	Operations Manager

	GCA Services Group (UCDHSC cleaning contractor)
	Operations Manager and General Manager

	Hospital Shared Services (University Hospital security contractor)
	Operations Manager

	Medi-Dyn (University Hospital cleaning contractor)
	Director

	UCDHSC
	Manager, Human Resources

	University Hospital
	Manager, Employment

	University Physicians Inc.
	Director, Human Resources


Hard-to-Fill Jobs
Although many employers have more applications than jobs, some hard-to-fill jobs were identified.
1. Medical Coding. UPI has a database with hundreds of names, but most of these applicants are not qualified for medical coding jobs.UPI noted that the major recruitment problem was not enough people for the open jobs. UPI requires experienced staff to fill its positions. Pam Gaffney, HR director for University Physicians Inc. observed that job requirements are becoming more, not less, stringent and that several clerical jobs disappear each year, “We have fewer clerical jobs and more specialized jobs”.

2. Pipe Trades. UCDHSC has difficulty filling its “pipe trades” (HVAC) openings. 
3. Children’s Hospital. Table 2 shows a list of jobs that are difficult to fill:

	Table 2. Children’s Hospital Job Openings

	Require College Degree or More
	Require Certification

	· Experienced and new graduate registered nurse (must have B.S.N.)
	· Cardiac sonographer

	· Orthoptist
	· Medical technician

	· Audiologist
	· Medical laboratory technician

	· Pharmacist
	· Medical coder

	· Neonatal nurse practitioner
	· Respiratory therapist

	· Director/manager
	· Radiology (CT, MRI) III-V

	· Speech language pathologist
	· Clinical information specialist

	· Physical/occupational therapist
	· Ophthalmic medical technician

	· Dietician
	


Because of a growing Hispanic patient population, the Children’s Hospital is looking for bilingual employees.
Employer Challenges

Respondents identified several problems in hiring.
1. Illegible application forms

2. Applicants applying for jobs for which they are not qualified

3. Shortage of assessment and testing staff
Soft Skills
Residents need to learn to speak English, acquire customer service skills, and, for many jobs, learn to use the computer to be able to be considered for even the jobs with the fewest educational requirements. One additional barrier is that some of the employers require experience rather than simply certification.

Recommendations

Based on these interviews and other project research, some of the final recommendations were:
· Classes to help residents qualify for entry-level employment 

· English fluency for housekeeping and other non-patient care positions 

· Computer literacy for healthcare positions 

· Work skills and customer service in healthcare settings 

· Job seekers screening and assessment

· Experience

· Education

· English proficiency

· Interest/aptitude

· Ability to use a computer

· Familiarity with health care culture/customer service

· Financial aid options for medical certificate programs
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