1.21 Breaking Ranks 

Breaking Ranks training is presented locally by Brighton 27J school district.  If you have interest in being a part of the next training session, please let us know.  You can email your interest to us by writing to jgoodwin@adamscountyed.com
Breaking Ranks 2-Day Training Goal

To help ensure your success as a high school leader as you engage in systematic reform to improve student performance through the recommendations in Breaking Ranks II: Strategies for Leading High School Reform.

Objectives

During this two-day professional development session, you will:

1. Deepen your knowledge of the three core areas and seven cornerstone strategies in Breaking Ranks II and apply them to improve student performance in your school

2. Increase your capacity to engage in collaborative leadership for effective implementation of Breaking Ranks II areas and strategies

3. Use targeted professional development as a tool to improve student performance

4. begin building relationships with colleagues that can serve as the basis for networking and support as your school begins Breaking Ranks II initiatives

Following this two-day professional development session, you will:

1. Engage in conversations with stakeholders in your school community to integrate Breaking Ranks II areas and strategies with the purpose and mission of your school

2. Establish intra-school networks to support the implementation of the Breaking Ranks II areas, recommendations, and strategies for improved student performance in your school

3. Seek and use Breaking Ranks II resources and technical support to assist in implementing initiatives to imp[rove student performance in your school

More Information on Breaking Ranks: A Framework for Secondary Reform Project
What results when a framework for reform guides a high school's process of change? What happens when a school systematically collects data in order to take stock of its current structures and practices? 
Published by the National Association of Secondary School Principals (NASSP) in partnership with the Carnegie Foundation for the Advancement of Teaching, Breaking Ranks: Changing an American Institution offers a series of recommendations that provide a powerful and challenging vision of the 21st century high school. Breaking Ranks has become a guiding force in high school restructuring throughout the nation because for those who are committed to meaningful school improvement, Breaking Ranks offers the best thinking and knowledge currently available and includes elements that are benchmarks for an effective American high school. Put together by a national Commission composed exclusively of practitioners, the Breaking Ranks report reflects the belief that "teaching and learning must provide the focus for high school reform," and emphasizes that "the high school of the 21st century must be much more student-centered and above all much more personalized in programs, support services, and intellectual rigor." Breaking Ranks provides a template for examining high school policies and practices, and a blueprint for action to improve student achievement.

The Breaking Ranks process

· Improves student learning and achievement through comprehensive high school reform 

· Prepares schools to meet the new accreditation standards of the New England Association of Schools and Colleges 

· Increases staff capacity to understand and use data on student performance when making decisions about program effectiveness and instructional improvement 

The Northeast and Islands Regional Educational Laboratory at Brown University (LAB) has developed a systematic, data-based process to support a school’s implementation of the Breaking Ranks Framework for School Change. The process reflects the core vision that the "high school is, above all else, a learning community and each school must commit itself to expecting demonstrated academic achievement for every student in accord with standards that can stand up to national scrutiny." Breaking Ranks provides an overarching framework that helps high schools see the congruency and relationships across multiple aspects of school reform. 

Using Data to Guide School Transformation 

The Breaking Ranks vision of school change requires not only the capacity to restructure schools based on higher standards of student performance, but also the capacity to access and use data in ways that support an ongoing process of change and renewal. This process includes the following key elements.

· Establishing the Breaking Ranks Improvement Team: The improvement team serves as a core group in facilitating communication about the improvement process throughout the school, and in working with LAB staff to document progress and results. The team includes teachers, students, parents, and other designated staff/constituents. 

· Engaging the Entire School Through Self-Assessment: The LAB has developed a Breaking Ranks Self-assessment Survey that allows a school to assess itself against the Breaking Ranks recommendations by rating the extent to which the recommendation is important to their school and the extent to which the recommendation is being practiced. 

· Mapping Current School Improvements Initiatives: A "taking stock" process is used to identify school improvement initiatives currently occurring in the school, and how they can be integrated through the Breaking Ranks recommendations. 

· Acquiring Baseline and Ongoing Data on Student Performance and Achievement: The Socrates system is used to compile data about student results on multiple performance indicators. Socrates has powerful data merge capabilities and provides almost unlimited capability to disaggregate data in ways that allow school staff to identify areas for improvement and to document changes in student performance over time. See Attachment 2 for the capability provided through Socrates. 

· Develop Breaking Ranks Implementation Plan: Based on the survey results and analysis of student performance data, each school develops a plan for implementing a comprehensive set of Breaking Ranks recommendations. The Plan identifies a core set of recommendations as priorities for improvement, defines the action steps necessary to implement the recommendations, and describes evidence for determining progress and success. 

· Implementing Plan: School structures for implementing the plan are established, there is ongoing data gathering on student performance and the school’s progress in implementing the Breaking Ranks recommendations, and the plan is updated to support continuous improvement. 

The Breaking Ranks Recommendations
Priorities for Renewal 
· Curriculum: Offering essential knowledge, integrating it, and making connections to real life 

· Instructional Strategies: Engaging students in their own learning 

· School Environment: Creating a climate conducive to teaching and learning 

· Technology: Making way for electronic learning 

· Organization and Time: Restructuring space and time for a more flexible education 

· Assessment and Accountability: Individual, collective, and institutional outcomes 

The Web of Support 

· Professional Development: Helping school staff members fulfill their potential 

· Diversity: Finding strength in differences 

· Governance: Streamlining the operations of schools and school districts 

· Resources: Providing for sufficiency 

· Ties to Higher Education: Seeking unity in purpose 

· Relationships: Reaching out to form alliances in behalf of students 

Leadership 

· Leadership: Attributes that need nourishing 

 

Breaking Ranks and NEASC accreditation standards

The implementation process developed by the LAB is particularly helpful to high schools seeking to meet the new accreditation standards of the New England Association of Schools and Colleges (NEASC). In collaboration with NEASC, the LAB did an analysis of the match between the new NEASC Standards and Indicators for Accreditation and the Breaking Ranks recommendations.

http://www.alliance.brown.edu/programs/lab2000/secondary_breaking.shtml
